


Capabilities

» Resident Liaison/ Technical o Consulting &
Representation/ Fiel Training
Engineer.  Warehousing,

o Third Party Containment Logistics and
and Inspection Solutions Transportation
GP12 & CS 1-2 . Sales

« Secondary Operations / Representation
Light to Moderate - Re - work &
Assembly / Kitting / Refurbishment
Sequencing and Final Solutions.
Packaging. o Launch

o Staffing Support
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I Our team provides local solutions for

needs. We solve ana

d manage quality concerns and logistic
problems with diligencence promptly
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Our company is dedicated
24/7 to serve the industry

Our team is an extension of our
client as we become their eyes,
ears, hand, and voice locally
wherever we are needed
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Privately held Corporation founded in
1939.

Premier provider of Quality Assurance
Solutions.

Preferred relationships whithin the
Marketplace.

USA Headquarters

Renaissance Center 400
Renaissance Center,
Suite 2600, Detroit
Michigan, 4843

Mexico Headquarters

Torre Angel.

Paseo de la Reforma 350,
10th / 11th Floors,

Col. Juarez, Mexico City,
DF

6600, Mexico




Locations in
Mexico




Locations




Launch Support
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« We offer on-site technical « (oordinate with Launch Team « Coordinate with Product,

support to customers both members to verity, 1solate and Engineering, QA, and
during and after diagnose problems, and develop Support teams to provide
implementation, aiming to workarounds or actual code fixes assistance in identifying,
accelerate launch schedules to resolve 1ssues where possible. reporting and resolving

while maintaining high customer- impacting

quality standards. product ISsues.



Launch Support
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« Interact effectively at all
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Provide regular reports for
management that measure the
effectiveness of the Launch
Support Engineer function..




Third Party Containment and Inspection Solutions (GP12 & CS1-2).

. We sort and inspect products to identify and
contain non-conforming items. Benefits our customers have
received from our services.
. Qur company uses experienced inspectors to handle
your products.

« Reduced Scrap
o Labor and Operating Costs
» Higher Manufacturing Quality

. We can offer final inspections at their location In

 Improved Supplier Quality
dirving distance.

o Qualified, Thorough Reporting
o Improved Customer/Supplier relations

- Daily reports on quality metrics and traceability. . Improved and Accurate Output

 We set the standard, from start to finish, to deliver
quality parts, the first time, every time.




Rework and Refurbishment Solutions

We have the knowledge, skills and
resources to bring your parts back
into specification. Once an ISSue IS
found we can recommend the most
appropriate rework to meet the
SPecs.

We have the ability “to renew or to
restore to a new condition and/or
appearance”. Re-build, touch-up
for both functional and cosmetic

defects.
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Resident Liaison/ Technical
Representation/ Field Engineer

As your liaison we will direct,

manage, and keep your project

on task with a team that has the
ability to understand and clearly

communicate your technical

specifications, e

1gIneerir

manufacturir

g and We minimize charges and

g concer

1. scorecard's affectation
through our proactive and
Immediate support.




Canada

o Oakville

USA

e Chicago Assembly
Dearborn Truck
Kansas City Assembly
Kentucky Truck
Michigan Assembly

e Ohio Assembly

China

e Chonging

e Hangzhou

México

e Hermosillo

e Cuautitlan

e [rapuato

T
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China
e Shonghai
USA

e Fremont
e Austin

Canada

e MFG Woodstock
USA

o TMMI Princeton
México

e Tijuana

FREIGHTLINER)

México
e Saltillo

Canada
e Brampton
e Windsor
USA
e Belvidere
e Sterling Heights
e Warren Truck
e Toledo
Meéxico
e Derramadero
o Saltillo
e Toluca

Meéxico
Salamanca

LT

Meéxico

Monterrey
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NISSAN

N

USA
e Smyrna
e Canton
México
e Aguascalientes
e Cuernavaca

México
e Puebla
e Silao

Canada
o CAMI
e Oshawa
USA
e Bowling Green
e Fort Wayne
e Hamtrack
China
e Shanghai
e Yantai
Meéxico
Saltillo
San Luis Potosi
Silao
San José Iturbide

Ramos Arizpe




Resident Liaison / Technical Representation /

Field Engineer PROACTIVE

o We emphasize the importance of regular meetings wit
personnel at your suppliers, quality control, manufacturi
assembly teams. These meetings aim to:

1 key

g, and

o Build strong relationships between you and these teams.
« Ensure they effectively manage and address customer feedback.

» |dentity and report product applications.



Resident Liaison / Technical Representation /
Field Engineer PROACTIVE

o Educate customer on your product to mitigate
opportunity for excessive costs.

 Encourage continuous improvement

Initiatives and actively participate as a
key member of the quality team to ensure

concerns are closed out effectively.

« PIn-point ana

0
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ysis - ldentify areas of

- Innovation.

« Promote excellence in
o customer service and problem solving.



Resident
Liaison
Technical
Representation
Field
Engineer
REACTIVE

 Help identify root cause and assist in i

short term solutions as we
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« Manage customer issues a
while effectively minimizing c
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« Hands-on assistance and supervision to coordinate
containment activities, integrate visual aids and clear
work instructions for effective containment actions.




Secondary Operations / Light to Moderate Assembly /
Kitting / Sequencing and Final Packaging

Our Licht Assembly. Kit Just-in-Time delivery of kits,
Building and Packay7in RN E assemblies, and subassemblies
. o < S - - will reduce your warehousing
SEITIRES Bl SITE JOLE COMRATY ) '-—‘:@_—|_® costs and overhead while
a competitive advantage as 2 iy allowing material where you
manutacturer. We can group the product from need it when you need it.

multiple vendors and build

®
qp your Kits for you or simply
. move your product into

[
R .=
ONONONO customer dunnage or specialty

- packaging.
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We offer quality management services for businesses in North America.
We can:
« Review your existing quality processes: We'll assess how well your
current system functions.
. Help with ISO implementation: I you're working towards 150
certification, we can guide you through audit requirements and train
your staff.
 Provide quality training: Our company offers training programs to
certity your employees in various quality tools and procedures used In
global manufacturing, like PPAP, APQP, and internal audits.




Staffing

We provide the following personnel:

e Certified Quality Manager (CQMgr)

e \lanpower

. Quality Inspectors
o Certified Quality Auditor (CQA)

e Certified Quality Engineer (CQE)



Warehousing , Logistics and Transportation

Our warehousing abilities,
distribution and cross-border
shipping transportation give you
an option to let us handle your
warehousing and transportation
needs, our supply chain
management operates as if it
were a division of your
organization.

Specialized in kan-ban and JIT
services to keep a tflawless supply
chain between you and your customers
ensuring on-time delivery of your
product.




Localized support improves
customer response time and

eliminates lost productivity Resident Liaisons improve
customer relationships,
provide real time information,
minimize spills, official
rejections and maintain low
PPM counts.

Cost Advantages



Our team is here to support you, when and where
you need us |

Thank you for the
opportunity; we value your
business!

Jesus Torres
US (915) 727 2972 4
glocalsolutions@icloud.com o
GSW@gswindustries.com Pa




